
RECORD OF PROCEEDINGS FOR THE 
COLORADO RIVER FIRE PROTECTION DISTRICT 

BOARD OF DIRECTORS 
APRIL 2, 2022 

CRFR STRATEGIC PLAN REVIEW AND STUDY SESSION 

GARFIELD COUNTY PUBLIC LIBRARY, RIFLE BRANCH, 207 EAST A VENUE, RIFLE, 
co 81650 

The special meeting and study session was called to order by Chairperson Lambert at 9:00 a.m. 

ROLL CALL: 

Board Members Present: 
Alan Lambert, President/Chairperson 
Levy Burris, Director 
Addy Marantino, Secretary 
Paige Haderlie, Treasurer 

Board Members Excused: 
Matt Weisbrod, Vice President 

Others Present: 
Leif Sackett, Fire Chief 
Scott Van Slyke, EMS/Training Division Chief 
Orrin Moon, Prevention Division Chief 
John Gredig, IT Director 
PJ Tillman, Administrative Director 
Kevin Alvey, Battalion Chief 
Matt Messner, Battalion Chief 
Jerrod Merriam, Battalion Chief 
Kevin Carlson, Lieutenant 
Sierra Carroll, Lieutenant 
Bill Smith, Lieutenant 
Eric Savickas, Convergent Impact 

ADDITIONS/DELETIONS/CHANGES TO THE AGENDA: 

None 

PUBLIC COMMENT: 

None 

MEETING ITEMS: 

Review and study session on 2019-2024 CRFR Strategic Plan 

Fire Chief Sackett introduced Eric Savickas as a facilitator for CRFR' s 2019-2024 Strategic Plan 
review and study session, and gave opening remarks regarding the review process. Introductions 
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were made throughout the room. The Board held a discussion with the individuals present on the 
status of the current Strategic Plan, including what has been accomplished to date to meet the 
goals and objectives set forth in the Strategic Plan. The Board and the individuals present also 
discussed areas that could potentially be updated during the next scheduled revision process in 
2023, with anticipated adoption in early 2024. 

AJOURNMENT: 

There being no other business to come before the Board, Chairperson Lambert adjourned the 
meeting at 2:45 pm. 

APPROVAL 

The foregoing Minutes, which has been approved by the affirmative majority vote of the Board 
of Directors of the Colorado River Fire Protection District, is a true and accurate record of the 
meeting held on the date stated above. 

Date: ';/4 /4, Z1__ 

Date: J.tl Jvhh r I 

/~~~ 
~ 

Record of the Proceedings -April 2, 2022 Special Board Meeting Page 2 of2 
3714757.2 


