








home in case of an incident like the 416 Fire. Chief Jones stated there has been no shortage of
equipment or apparatus at each station. Division Chief Sackett, Division Chief Pigati, and the
Battalion Chiefs communicate daily on placement of personnel. Chief Jones stated there always
is a gamble to sending resources out of the District, but Chief Staff constantly monitors the
conditions when making deployment choices. Secretary Marantino asked what is the purpose of
the Wildland Program. Chief Jones said the Wildland Program was designed to help the
community as well as generate revenue due to a decrease in the District’s budget. Chief Jones
stated the Wildland Program also helps integrate qualified staff to operate and aid during a
wildfire in the District. Tasks books were in the process of being completed and signed with each
wild fire, which increases the District’s level of qualified staff. Director Levy expressed how
beneficial it was for the District to have its own wildland resources due to the staggering costs
associated with requesting resources during a massive wild fire. Director Levy further stated the
cost sharing agreements and mitigation processes the District has will save the District more than
without having the available staff and engines at hand. Chief Jones agreed the Wildland
Program and personnel are a significant benefit for the District.

IT DIRECTOR GREDIG:

IT Director Gredig stated that he is still working with Microsoft to combine emails. He
will have more information in regards to New World Fire after attending a phone conference on
July 11, 2018. IT Director Gredig stated there were maps within the District where National
Emergency Medical Services Information Systems (NEMSIS) conflicted with the New World
Fire software. These issues would be dealt with internally. Director Levy and IT Director Gredig
briefly discussed the changes to the Command Trailer that would be utilized at the Rifle
Fairgrounds.

FINANCIAL MANAGER PJ TILLMAN:

Financial Manager Tillman explained that the Action Item of the Review of updated
CRFR Purchasing & Credit Card Use Policies would be discussed under New Business. Vice
President Weisbrod commented on the Colorado River Fire Rescue Purchasing Policies and
Procedures Policy and stated that he believes the Board should be notified when a purchase
between $5,000 and $9,999.99 is made. In the 2018 Budget vs. Actual (50% of Year) report, line
item 609 Elections was discussed due to there being a $12,802.05 over-budget amount. Financial
Manager Tillman stated that she would look into that line item and report back to the Board.

NEW BUSINESS:

Preparation of Minutes: President Lambert thanked Secretary Marantino for preparing the
draft minutes for the June 12, 2018 regular Board meeting and the June 18, 2018 special Board
meeting. President Lambert noted that the Board Bylaws currently state that Chiefs Staff will
prepare the minutes of Board meetings. Director Levy stated that he did not want to revise the
Bylaws and felt it was better for Board members to stay present during the meeting, which can
be inhibited when focusing on recording the minutes. Attorney Ross further explained the
different approaches to preparing minutes of board meetings and said it was very important to
maintain a consistent approach to the minutes, which are a permanent official historical record of
the District. After much discussion, the unanimous consensus of the Board was that Chief Staff
would continue to prepare the minutes for the Board meetings and Attorney Ross would continue
to work with Chief Staff to review the draft minutes. The consensus of the Board was to

Record of Proceedings — July 10, 2018 Board Meeting

2834349.2
28767252















